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SONA 4 · FOR THE PATIENT

Between sessions, 

An AI companion for adults in therapy, switched on
by their practitioner. The best of sona R3 and nara,
rebuilt around safety.

sona 4 prototype · made-up data
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WHY SONA EXISTS

One hour with the therapist.
167 without.

One week, hour by hour. The dark square is the weekly session.

Between sessions Somewhere to put a thought at 2 a.m.,
to use the safety plan, and to bring
what happened to the next session.

Inside the
therapy

For adults in treatment, invited by
their own practitioner, who decides
whether it suits them. Never self-
service.

Pointing to
people

Every conversation ends toward life:
one intention, a person, the plan, the
next appointment.

InnerEcho Initiative · Geneva Swipe →



3 / 10

BUILT FROM TWO WORKING SYSTEMS

The best of sona R3 and nara
BUILT IN R3

sona R3
Memory the patient can read
Six conversation modes
Eleven safety layers, Guardian
43 crisis scenarios

BUILT IN NARA

nara
Food knowledge graph, 627,000+
European products
Gut–brain map and scanner
Private food notes

Rebuilt under clinical rules. Every known R3
defect becomes a test; every safety text is
signed by clinicians.
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IN PROGRESS IN SONA 4

Four rules override
everything

The AI label stays on
every screen.

Nothing analytic reaches the patient
No diagnosis, no score, no level, no reading of
their voice.

Screen first
Every message is checked for signs of crisis
before any other step, limit or pause.

Help now always works
No sign-in, no network, no switch can turn it
off.

Honest AI
It says it is an AI, says when it does not know,
and never claims feelings or a bond.

SONA IS

a companion that listens and asks
one question at a time

SONA IS NOT

a therapist, a crisis service, or
watched by a person in real time
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HELP NOW

Two taps. No sign-in. No
network.

sona 4 prototype · Switzerland

Stored on the phone
The numbers are on the device, so the
page opens in a tunnel, at night, or with
no data plan.

The country they are in
Numbers follow the location, not the
language. In Switzerland: 143 to talk to
someone, 144 for an ambulance, also 112.

The plan, offline too
The safety plan agreed with the clinician
opens inside Help now, one step at a
time.

On every screen
A red button in the header, signed in or
not.
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SAFETY, IN LAYERS

A crisis signal reaches a
person, not a number

1 · THE PATIENT WRITES

“Everyone would be better off without me.” synthetic example

2a · KEYWORD FLOOR

Six languages, negation-aware.
Fast and explainable, but it
misses indirect words.

2b · READER, BEFORE THE REPLY

A model reads the last 20 turns
and quotes the patient's words.
An error never counts as “safe”.

3 · CODE SETS AN URGENCY WORD, NOT A RISK SCORE

none monitor attention urgent emergency = how fast a person
must look

4a · THE PATIENT

A direct, caring question,
the crisis card, their plan.

4b · A PERSON

The clinician's Safety inbox gets
the words. Unread? It escalates.

In R3's tests, the keyword list alone caught 0 of 36 indirect
statements like this one. No risk score anywhere, in line with
NICE NG225.
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TESTED BEFORE ANY PATIENT

Hard conversations, in six
languages

BUILT IN R3 43 scenarios · 201 patient turns

R3's crisis scenarios cover Swiss, Austrian, German, French,
Italian, Spanish, Portuguese and British speakers, with idioms
like “es geht so” or “à quoi bon”.

In sona 4 they run through the real pipeline, graded by a
different model and read by clinicians.

No language meets a patient before native clinicians review it. A
first study of 10 patients ends with a mandatory pause.
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THE PATIENT'S RECORD

Theirs to read, correct and
hide

Diary: private unless shared What sona remembers

THE PATIENT SEES

Their diary and memory
Help now and their plan
Never a score, level or label

THE PRACTITIONER SEES

What the patient shares
Crisis items, with the words
A brief before each session
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FROM NARA · IN PROGRESS IN SONA 4

Nourish: food, the gut and
the mind

HAIVA 4 · PRACTITIONER made-up data

The practitioner switches it on, per patient,
after asking about eating-disorder symptoms.
Every claim carries an evidence label.

Learn: evidence labels

No calories, weights or targets
no numbers about the person

No “good” or “bad” food
and no diet or supplement advice
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WE ARE LOOKING FOR

Help us make sona 

Clinicians
a clinical safety lead, and psychiatrists and
psychologists to review crisis texts.

Native-speaker clinicians
for French, German, Italian, Spanish, Portuguese and
English.

Researchers and pilot sites
for a first study with consenting adults, under ethics
approval.

jb.decorzent@innerecho.ch

innerecho.ch
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