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HAIVA 4 - THE PRACTICE

One record, three views.
Fvery read accounted ztor.

Records, roles, security, reports and 1nvoices for
psychiatrists, psychologists and psychotherapists.

MNeeds your attention first  Crisis tasks and safety follow-ups assigned to you

i 5te Revie
Jpened today 0812 - status: open

Jonas Beispiel
Safety follow-up owed  Ope; yesterday 16:40 - status: in progress Open chart

Nhaiva

The day starts with what
needs a person first:

Appointments today 4 Open calendar >

Jonas Beispiel

10:00 Therapy session - 50 min - recording consent Safety follow-up owed Prepare Crisis reviews and Safety

follow-ups, then
wes, APt o appointments, drafts to

sign and questionnailzres

Moah Dem
14:00 _Qa i Prepare

due.
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IN PROGRESS IN HAIVA 4

The practitioner's day, Trom

1ntake to 1nvoilce

[ Safety first crisis reviews and follow-ups come before everything else ]

4 N
1 Intake 2 Session 3 Transcript
PHQ-9, GAD-7, PCL-5 : recorded with consent, : You conf}rm who
consent per purpose or notes only 1S speaking
NG ¢ /
4 ) 4 N\ 4 )
6 Report 5 You sign 4 Draft note
Theraplebeylcht, : ngthlng }s final : SOAP or DAP, each
Fallbeurteilung without it sentence sourced
- ‘¢ J \§ J - J
4 ™ 4 2
7 Invoice 8 Sent by your practice
from the signed : haiva checks and exports the file;
session you decide positions and minutes
NS J \_ J
O AI drafts QO you decide The AI drafts; you correct and sign.
Swipe -
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RECORDS
One record, three views
4 )
One clinical recozxd
FHIR R4 with Swiss profiles (CH Cozxe)
N\ , | . J
s | N N | A
the practice record the mental-health layer the patient’s own
problem list - 5ess1ions - diary
- medication - recordings - what sona remembers
- questionnailres - transcripts - consents
progress notes process notes - safety plan
- reports, 1nvoices - volce measures - who opened my record
care team, by role most protected; in sona: the patient
and by patient process notes: reads, corrects, exports
author only
- J 2N /

One truth, so nothing drifts. Each view shows what that

person needs, and no more.

InnerEcho Initiative
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CONSENT

A separate consent for each
pUTPOSE

Four purposes, four answers

Recording, transcription, AI drafting
and voice analysis are asked one by one.

HAIVA 4 - PROTOTYPE

U consent read at 09:44
Swiss psychologists' professional code
n file Audi rdi f . .

=15 Uliopacanna o asks for prior written consent to
S25510N5
Given 3 Jul 2026, version 1 record.

On file Transcription of recordings
Given 3 Jul 20286, version 1 Withdrawing iS a new S-ta-te

Onfle  Al-assisted drafting of The history of what was agreed, and
reports .
Given 3 Jul 2026, version 1 When I 1S kept .

Mot onfile  Analysis of the patient's

voice Saying no costs nothing
Voice analysis will not run for ) )
this session Care goes on without the recording.

If the patient withcraws recording consent
duning the session, for example in Sona,
recording stops and you are told here,

Named exclusions

A patient can exclude a named person.

, _ That denial wins over any grant.
No voice-analysis consent

on file: voilce analysis
does not run.

InnerEcho Initiative - Geneva swipe -



INNErecHc 5 / 10

ROLES AND ACCESS

Who may see what, by default

PROGRESS PROCESS RECORDINGS, ACCESS
ROLE CHART NOTES NOTES TRANSCRIPTS INVOICES LOG

Treating

[ _
practitioner ® ® ® ® O

own

Nurse .) ‘D ‘>

assigned patients

Practice staff

reception, assistants

Billin
& O

codes, no clinical text

Practice admin ‘>
team, roles, modules

Privacy officer ®

reviews access

@ full @ limited none Reception sees appointment times only.

Access follows the treating relationship: a care team, each person with
a role and an end date. Planned cover i1s added the same way. An admin
runs the practice but cannot read clinical content. Defaults, to be
reviewed with the clinical lead.
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SECURITY

Tead written down

<:> Sign-1n
passkey, or password with a second step

<:> One gateway

every request passes through i1t, no side doors

<:> Access check

care relationships, roles, and explicit denials

<:> Audit entry

who, which patient, which decision; never content

<:> The recozrd
hosted in the country of care, or on your Servers

6 / 10

—very door checked, every

IN PROGRESS
BUILT AND TESTED

BUILT AND TESTED

HARDENING

IN PROGRESS

Tested on synthetic data only. Known gaps sit in an open
register, and an outside penetration test comes before

any real patient.

InnerEcho Initiative - Geneva
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EMERGENCY ACCESS PROPOSAL

When no one on the care team
can be reached

A person asks, with a reason

A clinician of the practice, signed 1in
again. Never automatic, never triggered by

60 ) ©

minutes, once The minimum, nothing more

Safety plan, medication, allergies, problem
list, last summary. Never process notes or
recordings.

read only, no export

Told at once, reviewed every time

The treating practitioner and the privacy
officer are notified; each use 1s reviewed
within two working days.

The patient is told

It appears 1n thelr own access history,
after review.

Planned cover 1s not an emergency: 1t goes through the care team. The
legal basis under Swiss professional secrecy (Art. 321 StGB) is to be
confirmed by counsel.
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NOTES AND REPORTS

Dratted for you, signed by
you

BEFORE THE SESSION - NOTHING HERE IS A FINDING sample data

O Safety facts from the record - 09:41
Qpen Crisis avents Open follow-ups R d foll

ecord Tolow-u
Mone recorded  1-in progress P

Things to consider (@ Al-drafted : review required Since the last session

24 Se Patient shared a diary entr
Frem the recard Kkl e rica P I lary )

PHQ-9 of 29 Sep: itern 9 was answered above 0. A safety follow-
up is in progress. 29Sep PHQ-9 and GAD-7 given

PHQ-9 - 28 Sep Follow-up task
29 Sep Safety follow-up opened

Differs between sources .
|_| Hide for now

The intake (3 Jul) records no sleep problems. The sessions on 11

and 25 Sep mention poor sleep. Discuss today
Sourced Process notes apart
Each sentence of a draft cites Readable by their author only,
the moment of the session 1t never sent to AI without explicit
comes from. consent.
Signed, then frozen Reports
Nothing 1s final without the Therapiebericht and
signature; a signed note keeps Fallbeurteilung drafted when they
exactly what was signed. fall due.
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INVOICES

'\~ 11—l )

SWISS MODULE

9 / 10

From a signed session to a

C

ean C.

alm

The draft can be edited. It has no invoice number yet; the number is given when

4 )
Signed session Positions
the only source N TARDOC, or
of an invoice 581/582 under
the prescription
model
_ /
HAIVA 4 PROTOTYPE
Where this invoice is
(:) Draft 2 Finalized 3 Sent 4 Paid

you finalize it, so that the sequence has no gaps.
Invoice date 30 Sep 2026
Draft number D-0187

Invoice number

History
30 Sep 2026 0941

Given when you finalize: INV-2026-0042

Law and payer

KVG, UVG, IVG, VVG
tiers garant oz
tiers payant

What you can do now

4 N
Files
XML 5.0 and
OR-b1ll, checked
against the schema
\_ J

sample data

Draft

Go to finalization

Void this draft

A draft has no number, so it is simply discarded in Billing
Mothing is lost from the sequence,

Draft D-0187 created from the pre-billing review by Dr. E. Muster.

halva counts, drafts and checks; you decide the
diagnosis, the positions and the minutes. Each session
1s 1nvoiced once, and numbers have no gaps. Other
countries get their own billing module.
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FOR EVERY SETTING

-rom a solo practice to a
nospital.

solo practice group practice clinic hospital

university

(D Why modules can be switched

A regulator, an ethics committee or a legal opinion can find that one part of the platform is not allowed for now. That should not mean

rebuilding it or losing what it produced. S0 each module has three states.

Enabled Idle Removed

Runs normally under its safeguards.

module is removed. Reversible by an admin.

No lock-in: every record exportable 1n a standard
format. Practitioners, practice managers, privacy
officers, security testers: tell us what we got wrong.

1b.decorzent@innerecho.ch

1nnerecho.ch
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